TEAMSTERS UNION LOCAL NO. 190

Afghianed sk the Iniernadicas] Brogherbond of Teanslers

0. HOX S HMIANGS, MONTANA MRl
Joe Trpes F L7 K unbman Tirre
St rwtary Tewanner & Tafarjliria | dedes} "‘_"l:""l""'
Piisira s Boprrsrnizire I:‘;;::j:aﬂ
rwtn e ginslrrs T8 g
August 7, 2004

To: Ballings City Employces
Dear Sisters and Brothers:

Teamsters Local 190 has just received copies of letters sent to city employees by Rick
Harden, Human Resources Manger for the city and dated August 6. These letters are
intended to generate fear of reprisal from the city of Billings for your participation in this
stnke and threaten employees with loss of health insurance coverage for participating in
the strike. Harden's letter is nothing but fear-mongering, union-busting propaganda
and we'd like to set the record straight.

No employee participating in this strike has had their health insurance cancelled, nor are
you required to pay your own premium for coverage for the month of August, 2004. The
timing of our strike provided that the monthly premium would be paid by the city (on
August 5™ pricr to our putting up the picket lines. | called Rick Harden today and he has
confirmed that premiums for the month of August have been paid.

It is true that if the strike lasts beyond August 31%, individuals will be required to pay their
individval/dependent premiums, but that is only if the stnke goes beyvond that date.
Employces may be responsible for a co-payment dunng the month of August which should
be deducted from their paycheck of August 20™,

Harden's letter also attempts (o encourage city workers to give ep their membership in the
union and cross the lines 1o work. He suggests that the city may attempt to hire lemporary
or even permanent replacemenis and that the permanent replacements have the right to
work even when a stnke ends.

Although we have said this before, you are valuable employees with skills that are not
easily replaced by the city. And, although the city does have the nght to hire either
temporary or permanent replacements, we will not agree to end the strike without
guarantecing every worker their job back. Unlike the threats of Rick Harden, that’s a

promise you can take to the bank.

The bottom line is that the city is using one of the oldest tricks in the management book by
threatening you with immediate loss of health insurance coverage (not true}, and

permanent loss of vour jobs (ain't gonna happen). We need to make sure that every worker
understands what management 15 up to, and to let our city commissioners, local legislators
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and every union worker in our area know that union-busting is not going 1o happen in
Billings and that we don’t appreciate managemeni’s false threats.

Please don't hesitate to call our office if you have any questions or concerns about this

Yours in Solidariry,
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